
Consultation Summary for Harris Project Relicensing1 

Year Name Description Date of 
Meeting 

2017 Issue Identification 
Workshop 

Alabama Power facilitated discussions 
with stakeholders regarding the potential 
issues and data needs at the Harris 
Project. 

10/19/2017 

2018 Informational 
Meeting 
Presentation 

Alabama Power presented the overview 
of Harris Project Operations and Harris 
AMP, as well as provided the introduction 
of HATs. 

1/31/2018 

2018 Study Plan 
Methodology for 
Stakeholders 

Alabama Power presented an overview of 
the FERC Study Plan Process, the Study 
Plans, and the ILP. The meeting 
concluded with HAT sign-ups. 

04/24/2018 

2018 FERC Scoping 
Meeting 

Public Meeting conducted by FERC. 08/28/2018 to 
08/29/2018 

2018 HAT 1-5 Stakeholder 
Meeting 

Alabama Power facilitated HAT 1-5 
meetings to present Study Plans to 
stakeholders and outline the 
feedback/comment process. 

09/20/2018 

2018 Selected HAT 6 
Stakeholder Meeting 

Alabama Power presented Study Plan 
development, methodology, and 
geographic scope related to the Cultural 
Resources and Historic Properties study.* 

10/17/2018 

2018 HAT 1-6 (Selected 
HAT 6) Stakeholder 
Meeting 

Alabama Power presented Study Plan 
updates for HATs 1-6. 

12/13/2018 

2019 HAT 6 Stakeholder 
Meeting 

Alabama Power discussed the details of 
Harris Project, including Project 
operations, lands owned by Alabama 
Power, and the nature of cultural 
resources sites in the Project Area. 

01/25/2019 

2019 Selected HAT 6 
Stakeholder Meeting 

Alabama Power presented an overview of 
the Cultural Resources Programmatic 
Agreement and Historic Properties 
Management Plan Study Plan and 
facilitated the discussion on identifying 

03/11/2019 

 
1 This consultation summary consists of milestone meetings; there have been numerous agency meetings 
that will be captured in the full consultation record included with the Final License Application.  



Year Name Description Date of 
Meeting 

sites in the Project Boundary for further 
investigation. * 

2019 HAT 3 Stakeholder 
Meeting – Process 
Update 

Alabama Power presented the 
methodology related to the Aquatic 
Resources Study and the Downstream 
Aquatic Habitat Study. 

03/20/2019 

2019 Selected HAT 6 
Stakeholder Meeting 

Alabama Power provided updates 
regarding the Cultural Resources Study 
Plan, reviewing the method for the sites 
selected for further evaluation and 
developing the area of potential affects 
(APE). * 

05/22/2019 

2019 Selected HAT 6 
Stakeholder Meeting 

Alabama Power worked with 
stakeholders to finalize the list of sites for 
further evaluation, to ensure it was 
provided to the OAR in time for field 
evaluations. * 

07/09/2019 

2019 HAT 3 Stakeholder 
Meeting 

Alabama Power provided an update on 
the T&E Species Study Plan. 

08/27/2019 

2019 HAT 1 Stakeholder 
Meeting 

Alabama Power discussed all models, 
methods, and model input and output 
(how the model will be used) for the 
Operating Curve Change Feasibility 
Analysis and the Downstream Release 
Alternatives Studies. 

09/11/2019 

2019 HAT 2 Stakeholder 
Meeting 

Alabama Power worked with 
stakeholders to finalize the erosion and 
sedimentation sites and provided an 
update on the water quality data 
collection.   

09/11/2019 

2019 HAT 4 Stakeholder 
Meeting 

Alabama Power presented the proposed 
land use changes at the Harris Project. 

09/11/2019 

2019 Selected HAT 6 
Stakeholder Meeting 

Alabama Power updated on the 
relicensing process and reviewed the six 
HATs and how cultural resource impacts 
are being evaluated as part of other 
studies. * 

11/06/2019 

2019 HAT 3 Stakeholder 
Meeting 

Alabama Power discussed methods for 
the habitat analysis using the HEC-RAS 
model. 

12/11/2019 



Year Name Description Date of 
Meeting 

2019 HAT 5 Stakeholder 
Meeting 

Alabama Power explained the purpose, 
study area, goals and objectives, and 
timeline of the Tallapoosa River 
Landowner Survey Research Plan.  

12/11/2019 

2020 HAT 3 Stakeholder 
Meeting  

Alabama Power presented preliminary 
results of the habitat analysis using the 
HEC-RAS model. 

02/20/2020 

2020 Selected HAT 6 
Stakeholder Meeting 

Alabama Power discussed the Draft 
Inadvertent Discovery Plan (IDP) and 
Draft Traditional Cultural Properties (TCP) 
Identification Plan. * 

03/02/2020 

2020 Initial Study Report 
Meeting 

Alabama Power presented information 
on the progress of each study including 
applicable study results, variances 
requested, and any additional studies or 
requested study modifications. 

04/28/2020 

2020 HAT 3 Stakeholder 
Meeting 

Auburn University presented research to 
date and informed the HAT of remaining 
work on the Aquatic Resources Study. 

06/02/2020 

2020 HAT 1 and 5 
Stakeholder Meeting 

Alabama Power presented the 
methodology for analyzing the number 
of usable recreation structures on Lake 
Harris at the current winter operating 
curve and the alternatives. Additionally, 
Alabama Power presented the 
methodology for analyzing how 
structures located downstream of Harris 
Dam might be affected by a change in 
the winter operating curve during a 100-
year flood event. 

06/04/2020 

2020 HAT 4 Stakeholder 
Meeting 

Alabama Power reviewed the goals and 
objectives of the Project Lands Evaluation 
Study and discussed the Shoreline 
Management Plan and the Wildlife 
Management Plan outline. 

10/19/2020 

2020 HAT 5 Stakeholder 
Meeting 

Alabama Power discussed Recreation 
Evaluation Study Report comments. 

10/19/2020 

2020 HAT 3 Stakeholder 
Meeting 

Alabama Power presented modeling 
results on the Downstream Aquatic 
Habitat Study and discussed Auburn 

11/05/2020 



Year Name Description Date of 
Meeting 

University’s progress to date on the 
Aquatic Resources Study. 

2021 Selected HAT 6 
Stakeholder Meeting 

Alabama Power and OAR presented a 
virtual cultural resources overview of 
Skyline. * 

03/04/2021 

2021 HAT 3 Stakeholder 
Meeting 

Alabama Power and Auburn University 
presented results of the Downstream Fish 
Population Study for the Aquatic 
Resources Study.  

03/31/2021 

2021 HAT 1 Stakeholder 
Meetings 

Alabama Power presented results of the 
Phase 2 Operating Curve Change 
Feasibility Analysis Study and the Phase 2 
Downstream Release Alternatives Study. 

04/01/2021 

2021 Updated Study 
Report Meeting 

Alabama Power presented study progress 
including data collected, variances, and 
remaining activities for all studies. 

04/27/2021 

2021 HAT 1 Stakeholder 
Meeting 

Alabama Power presented results from 
the Battery Energy Storage System study. 

05/03/2021 

2021 Selected HAT 6 
Stakeholder Meeting 

Alabama Power presented Cultural 
Resources Programmatic Agreement and 
Historic Properties Management Plan 
study progress and reviewed remaining 
items to be completed to develop the 
Historic Properties Management Plan. * 

05/05/2021 

2021 HAT 6 Stakeholder 
Meeting 

Alabama Power reviewed the Historic 
Properties Management Plan.  

07/16/2021 

2021  Selected HAT 6 
Stakeholder Meeting 

Alabama Power reviewed details on the 
Historic Properties Management Plan. * 

07/16/2021 

2021 HAT 4 Stakeholder 
Meeting 

Alabama Power reviewed and discussed 
the draft Wildlife Management Plan.  

07/22/2021 

2021 Muscogee (Creek) 
Nation and FERC  

Traditional Cultural Properties Meeting 08/19/2021 

2021 Muscogee (Creek) 
Nation and FERC 

Traditional Cultural Properties Meeting 09/14/2021 

2021 Muscogee (Creek) 
Nation and FERC 

Traditional Cultural Properties Meeting 10/22/2021 

*Note that due to the sensitive nature of the subject matter, participants were limited for this 
meeting. This information is considered Privileged and the distribution was limited. 
 




